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Our Mission:  We believe in and seek to 
develop students who are self-sufficient, 
critical thinkers, and life-long learners.

Educational Philosophy: We will utilize 
best practices understanding that best 
practices for students with disabilities 
are best practices for all
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Positive                                                              Negative

eats

•Bureaucracy of institution

•Funding Limitations

•Communication Breakdowns

•Lack of program awareness

•Exterior taxes on students

•Lack of information or buy in 

•Lack of knowledge about TRIO

•Inadequate facilities/resources

•Technology Limitations

•Low student engagement 

•Human element

•Relationships with students

•Holistic Environment

•Successful collaborations 
within institution

•Accessibility for students

•Partnerships with college or 
external agencies and people

•Training opportunities 

•Other funding sources
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Strengths

Threats

Weaknesses

Opportunities



 Increasing Student Engagement of TRIO 
participants with Learning Disabilities
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TRIO participants with learning 
disabilities will engage by:
• 3 Contacts each semester
• Attend four workshops each academic year
• Participate in one community service activity
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Research

George Kuh, 
Indiana University
Vincent Tinto, 
Syracuse University
Ann Tosh, et al 
Rhode Island

Program Model

Astin’s IEO Model
Activities

Service Learning
Common 
Intellectual 
Experiences
Institutional 
Involvement
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 Vincent Tinto, Syracuse University, Distinguished 

University Professor, Overall View-Institutional 
commitment to the student.  

• Major work for student engagement was “…the stronger a student’s 
level of social & academic integration, the greater his or her 
subsequent commitment to the institution & to the goal of college 
graduation.”

• Classrooms as Communities (p.600 LitReview)

http://faculty.soe.syr.edu/vtinto/Files/Classrooms%20as%20Communities.pdf



BEST PRACTICE IS UNIVERSAL

CURRICULUM The student’s curriculum is linked to general education, incorporates participation in the 
community, participation at home, and participation in the student's culture. Although different, student is 
provided this curriculum in a way that is functional an understandable to the student.

INSTRUCTION REFLECTS THE   STUDENT’S INDIVIDUAL NEEDS AND STRENGTHS
Instruction is based on the individual needs and strengths of each student. Teaching methods, environmental 

modifications, and levels of support reflect individual needs and strengths; and change to match each student's 
progress.

STUDENT'S LIFE IS PREDICTABLE AND UNDERSTANDABLE
Predictability - The student is provided an ongoing means to understand where he/she is, the 
expectations, and when the structure of the environment will change. The schedule system 
matches the student’s age and level of understanding. Most people who spend time with the 
student use the schedule.



 George Kuh, Indiana University, Professor Emeritus 
Director, National Institute for Learning Outcomes Assessment 
(NILOA), Strategic National Arts Alumni Project (SNAAP) 

• Overview of Kuh’s student engagement theory: 
“The engagement premise is straightforward and easily understood: the more students study a 

subject, the more they know about it, and the more students practice and get feedback from 
faculty and staff members on their writing and collaborative problem solving, the deeper they 
come to understand what they are learning and the more adept they become at managing 
complexity, tolerating ambiguity, and working with people from different backgrounds or with 
different views.” 

• http://www.educause.edu/EDUCAUSE+Quarterly/EDUCAUSEQuarterlyMagazineVolum/WhatemIsemStu

dentEngagementAny/199393

Ex: Learning Communities “The key goals for learning communities are to encourage 
integration of learning across courses and to involve students with "big questions" that 
matter beyond the classroom. Students take two or more linked courses as a group and 
work closely with one another and with their professors. Many learning communities 
explore a common topic and/or common readings through the lenses of different 
disciplines. Some deliberately link "liberal arts" and "professional courses"; others feature 
service learning.”

• https://secure.aacu.org/PubExcerpts/HIGHIMP.html
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Outcomes

Environment

Inputs
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Community Service
Common Intellectual Experiences
Facilitating Institutional Involvement 

Through Contacts with TRIO Staff
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 Resource Toolkit
―Funds
―TRIO Staff
―Disability Services Staff
―Technology
―Facilities
―Incentives for workshop attendance
―Community Partnerships
―Student Relationships
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 Learning Disabilities 
training from Disabilities 
Services Staff

 Input of Student panel to 
TRIO staff

 Internal staff development 
on Astin, Kuh, Tosh et al and 
Tinto’s models

 Staff development of what is 
service learning and how to 
implement these services.

 Expanding relationships 
within the community 
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 Formative steps
―Contact Log
―Completion of workshop assessments

 Summative steps
• Documentation on students contact log of attendance of 3 

workshops
• Completion of Google Docs survey of community service
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